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Maximizing community assets to address critical workforce issues

1. Identify the head of the following entities in your community:

Organization Name
Workforce Investment Board (WIB)

Chamber of Commerce

Economic Development Agency

Senior Employment Agency

Small Business Development Center

Regional Economic Development
K-12 School Board
Manufacturing Extension Partnership (MEP)

Local One-Stop Center

Community /Technical College

University Continuing Education
United Way
State Health Agency

Council on Aging

Department of Commerce: Regional Planning
District Director

City Council (all municipalities in your county
and region)

Chief Elected Office (mayor, county president)
HR Professional Organization (SHRM)

2. With how many of these individuals do you regularly interact?

3. Name two untapped workforce development partners in your community?

4. What is the key barrier(s) working with / engaging these partners?

5. What plans do you have for engaging these workforce development partners?
6. Are you a valued participant in your region’s workforce development effort?

7. If you answered yes, how do you know you are?
"] Survey [] Feedback [ Regional participation in events [ Other

8. If you answered no, what strategies can you execute immediately to become engaged?
] Sponsor events [ Business visitations [ Attend events [ Other



